
The way adults talk about math in front of students matters, and every 
member of your team – math teachers and non-math teachers alike – has 
a role to play in shaping students’ positive math identities! 

This guide will help you lead a session or conversation about supporting 
all students’ math potential in an upcoming staff, content team or grade-
level team meeting. 

The following framework can be adapted to your team’s needs and your 
available time. 

Math Pledge Toolkit: 
A Facilitation Guide for Teacher Conversations 

1. Link to the two-minute video (“What happens when students don’t 
believe in their own potential?”)

2. Printable anchor chart (“Let’s change the way we talk about math”)
3. Printable math pledges

Everything you need to lead this conversation is included in this guide.

LEAD COLLEAGUES IN A SESSION ABOUT 
BUILDING A MATH-POSITIVE SCHOOL CULTURE

 □ Prepare to show the online video, “What happens when students don’t 
believe in their own potential?” to your colleagues during the meeting 
via a projector or on your computer screen. Jump to page 3 to view> 

 □ Print a copy of the “Let’s Change the Way We Talk about Math” anchor 
chart for each participant. Jump to page 4 and print>

 □ Print a blank math pledge for each participant. Jump to page 5 and 
print>

Before the meeting:

https://www.youtube.com/watch?v=J4PNJPZZ8Aw
https://www.youtube.com/watch?v=J4PNJPZZ8Aw


Give your team members a question to discuss – with 
partners, in small groups or all together – that will help 
them think about their own relationship with math.

Here are some sample questions:
• Take five minutes to write the story of yourself as a 

mathematician.
• List moments in your life in which you felt successful, 

engaged or delighted in math. List moments when that 
may not have been true. 

• What are a few experiences that have shaped your math 
biography?

• Fill in the blank! Math is ________.
• If you could talk to math, what would you say? 

Invite a few team members to share their responses with 
the whole group.

STEP 1. LEAD A BRIEF DISCUSSION OR 

“TURN AND TALK.” 

During the meeting:



• Tell your colleagues something like the following: “Our 
purpose is to discuss the power we have as adults in our 
students’ lives. The way we talk about our own math 
identities plays a role in shaping theirs.”

• Invite your colleagues to share their reactions to the 
video in pairs, small groups or all together.

STEP 2. PLAY THE VIDEO, “WHAT HAPPENS 

WHEN STUDENTS DON’T BELIEVE IN THEIR 

OWN POTENTIAL?”

https://www.youtube.com/watch?v=J4PNJPZZ8Aw
https://www.youtube.com/watch?v=J4PNJPZZ8Aw
https://www.youtube.com/watch?v=J4PNJPZZ8Aw
https://www.youtube.com/watch?v=J4PNJPZZ8Aw


• Tell your team that this anchor chart can serve as 
inspiration for supporting students’ math potential and 
modeling positive mindsets.

• In pairs, in groups, or all together, discuss what it might 
look like and sound like for cross-disciplinary colleagues 
in your school community to support all students’ 
potential in math. 

• Ask your team members to share their thoughts and 
make a note of their ideas in a place where everyone can 
see them.

STEP 3. PASS OUT THE ANCHOR 

CHART, “LET’S CHANGE THE WAY 

WE TALK ABOUT MATH.”



• Invite your colleagues to take the pledge to support ALL 
students’ potential in math. 

• Ask colleagues to display the pledges in their classrooms 
where students can see them, or create a shared space in 
the hallway where all educators can post.

Printable pledges on the following pages.

STEP 4. TAKE THE PLEDGE









The way adults talk about our own experiences with math is powerful. 
 
If you’ve had a difficult experience with math but want to support the 
math potential of every student, consider these language reframes 
offered by your fellow educators Eniola Ajayi, Margie Pearse and 
Cicely Woodard.

INSTEAD OF SAYING ... TRY SAYING ...

I’m just not a math person.

There’s no such thing as a math 
person. 

 
You’re not born with a math gene. 

Math is too hard for me. Math can be hard, but we can 
do hard things.

My brain just doesn’t work that way.

When we struggle with challenges 
in math, that’s a sign our brains are 

changing and growing.

Math isn’t about speed. It’s about 
process.

Math doesn’t connect to my life. 

I use math when I seek patterns, solve 
problems and collaborate with others.

Math is a way to communicate about 
the real world.

Math isn’t for people like me. Math is for everyone. 

Let’s change the way we talk about math!


